V TRAINING AND Q) 0298442966 H8 ABN 57 078 528 355

COACHING @ contactus@tacsolutions.com.au

SOLUTIONS @ www.trainingandcoachingsolutions.com.au

LEADERSHIP
AND
MANAGEMENT

Delivery:
Face to face or Virtual

Optional Modules™: Individual
Coaching, Diagnostic Tools

Duration: Custom designed -
Minimum 1 day

Maximum Participants: 12

Focus on leadership to unlock more potential in
your organisation

Recommended for:

Developing leaders, new hires,
emerging and high potential Investing in your leaders through small group workshops can unlock the underlying

leaders. Leaders with some potential in your organisation. Discover how to empower greater alignment, deeper
management experience engagement, more courageous dialogue, better collaboration and greater trust
across your teams.

Fully Pre-qualified on:
buy.nsw Supplier Hub, Our leadership programs ensure participants reach an increased level of

VendorPanel and AusTender awareness, enhance their skills and capabilities, apply their new skills to

achieve specific business results, and leverage increased confidence to
perform in a variety of situations with a range of stakeholders.

WORKSHOP CONTENT e | eader of Self NSW CAPABILITY
Beginning with an introduction to the e |eader of Team FRAMEWORK ALIGNMENT
theory, practice and ideals of leadership, e Creativity, Thinking and Problem Solving * Personal Attributes

the vvorkshop opens up tg discussions 5 (el e EETeE e Relationships

on best practice leadership, supported by

activities and practical exercises. Designed * Coaching, Feedback and Managing S

to enhance the leadership and learning Performance * People Management
processes of people and teams, the e Effective Communication

content has been curated for public sector e Strategy and Innovation RELATED WORKSHOPS
employees to ensure success in their role e Executive Presence and Storytelling ALSO AVAILABLE:

as leaders within their organisation. e Senior Leadership Development

e Building High Performance Teams
e |ntroduction to Leadership

MODULE OPTIONS SUCCESSFUL LEADERS PREPARE * Influencing Without Authority

Leadership Development modules can THEMSELVES TO LEAD e Communication Skills
be selected from a number of options

) ) ) Realise the leadership potential of your
and combined in a customised sequence o
team and accelerate their journey to

becoming more authentic, confident This program really helped
and effective executives with this me understand where | want
e Building Trust customised workshop. to be as a leader.

to suit your organisation’s needs.

e | eadership versus Management

*At additional cost.



