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STRATEGIC
LEADERSHIP 
AND 
MANAGEMENT

 y Leading through Change
 y Coaching, Feedback and Managing 

Performance
 y Effective Communication
 y Difficult Conversations
 y Managing Conflict
 y Conducting Performance Reviews
 y Strategy and Innovation
 y Creative Thinking and Problem Solving
 y Executive Presence and Storytelling

SUCCESSFUL LEADERS PREPARE 
THEMSELVES TO LEAD

Realise the leadership potential of your 
team and accelerate their journey to 
becoming more authentic, confident  
and effective executives with this 
customised workshop.

WORKSHOP CONTENT

Designed to enhance leadership capability, 
focused content modules can be selected 
and sequenced to suit your organisation's 
needs. 

Each content module has been designed 
to uplift a specific skill area and scenarios 
can be tailored to ensure relevence to your 
organisation and objectives.  . 

MODULE OPTIONS

We have a broad range of content modules 
available including:

 y Leadership versus Management
 y Building Trust
 y Leader of Self
 y Leader of Team
 y Building High-Performance Teams 

Focus on leadership to unlock more potential in  
your organisation
Investing in your leaders through small group workshops can unlock the 
underlying potential of your organisation. Discover how to empower greater 
alignment, deeper engagement, more courageous dialogue, better collaboration 
and greater trust across your teams.

Our leadership programs ensure participants reach an increased level of 
awareness, enhance their skills and capabilities, apply their new skills to  
achieve specific business results and leverage increased confidence to  
perform in a variety of situations with a range of stakeholders.

This program helped me 
understand where I want  
to be as a leader.
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Delivery:  Face-to-face 
(recommended) or Virtual
Optional Modules*: Individual 
Coaching, Diagnostic Tools

Duration: Custom-designed 
Minimum 1 day or two half 

Maximum Participants: 12

Recommended for:  
Developing leaders, new hires, 
emerging and high potential 
leaders. Leaders with some 
management experience

Fully Pre-qualified on:  
buy.nsw Supplier Hub, 
VendorPanel and AusTender

*At additional cost.

NSW CAPABILITY 
FRAMEWORK ALIGNMENT

 y Personal Attributes

 y Relationships

 y Results

 y People Management

RELATED WORKSHOPS 
AVAILABLE:

 y Senior Leadership Development

 y Leadership Fundamentals

 y Influencing Without Authority

 y Effective Communication Skills

 y DiSC | Understanding Self & 

Others
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